Renew the District

PLEASE HELP CONTINUE OUR PROGRESS
Watt Avenue Merchants Association formed to create better
business resources (WAMA).
Initial PBID structure creates
significant new resources for
newly formed Watt Avenue
Partnership (WAP)
New Branding is created to
DBA: 80 Watt District. PBID
accomplishments start to take
major steps in security and
maintenance.
Over 35% decline in crime,
.07$ up in lease rates, new
businesses open. Branding
starts to open Marketing doors
with a more vibrant business
environment.
Marketing of the district, Street
Banners, Events for business
increase. 80 Watt District starts
to ready for PBID renewal with
plans to expand services.
80 Watt District due for renewal
-plans for ‘placemaking areas,’
marketing of the business cluster (Construction) within the
District. Increase in services
for Clean & Safe to continue
economic impact to all business within the District.

Property Business Improvement District’s
are proven economic revitalization funding
tools around the world. Allows property
owners to pool their financial resources by
assessing themselves to pay for activities
and improvements.

For the last 4 years, the 80 Watt District (PBID) has been the collective voice of property owners, businesses and advocates who strive to
make our part of North Highlands, a more safe, vibrant and desirable
place to do business. Operating primarily from funds collected through
a Property-based Business Improvement District (PBID), the nonfor-profit 80 Watt District carries out a vast array of responsibilities
and services, all aimed at improving economic impact with Security,
Maintenance, Advocacy, Marketing, and Capital Improvements.
2019 brings about the need to once again commit to pooling resources
through the PBID to continue our work for another ten-year term.
Help us continue promoting the economic vitality of the 80 Watt District, as the County of Sacramento’s corridor for commerce, and community. Starting in June 2019, our Business Walk team will bring
a survey, updated information and share the petition for your signature to ensure that the renewal can proceed to a vote, so that you
can cast your ballot in favor of renewal.
For more information, turn to the back page to find out how you
can support the PBID renewal.

186 Properties
+

250+ Businesses
+

36,273 residents
+
18,891 workers
+
667 new jobs

A PBID is your money going to
work 100%’ in the 80 Watt District,
managed by the District leadership. The not-for-profit, (501C6)
Board of Directors, is composed of
property owners, business owners, and community leaders.. The
allocate PBID funds for Security &
Safety, Maintenance and Clean
opportunities, Marketing & Advocacy, and Capital Improvements.
Future events and activities will
also help to grow a better business
& economic impact for all.

ACCOMPLISHMENTS: WHAT WE DO

Since the 80 Watt District –PBID was formed in 2015, improvements in the District have helped attract new business,
more business, allowed residents to feel safer, and create a critical mass for retail and business growth with the changes
and upgrades. Through the 80 Wat District’s committee structure, we monitor progress in five key programming areas:
Goal 1: Establish an inspiring identity by mapping the region in the 80
Watt District to understand business strengths, open vacancies and lease
rates in real estate, excellence and vulnerabilities in security and maintenance needs and marketing opportunities. Investment into an ‘Economic
Impact Study’ will help the renewal, business opportunities and more.

36

Business
blocks patrolled
and cleaned daily

Goal 2: Build and strengthen relationships with strategic business partners, through communication, convening and grant (sponsorship) support to local business, thus encouraging the strength for renewal.

5000+

Business contacts annually

12

Sit-down Dining Establishments

2

Starbucks

1.4+

Goal 4: Engage partners in a coordinated and unified effort at events
including collaboration opportunities to showcase our mission, vision
and branding to the larger communities.
Goal 5: Increase the online presence of 80 WATT DISTRICT/PBID through
web marketing and social media strategies.

Fast Food
Restaurants

3

Goal 3: Build and strengthen outreach campaigns and sponsorships to
property owners providing constructive and easily accessible outreach
and renewal information needed, so that renewal is easy.

(million)

The 80 WATT DISTRICT/PBID ’s top priorities continue to be a strong partnership
with the County of Sacramento and other key stakeholders in strengthening a
‘virtuous cycle’ of economic stimulus. In turn, spending generates millions of
dollars in income for the businesses, assuring jobs for thousands of local residents. Finally, as the local economy expands, the assessment and taxes (both
TOT and sales tax) will increase, allowing the county to increase their investment into the economy.

The 80 Watt District will continue to provide the following:

Commuters on this Sacramento Corridor

NOTE:
The PBID is the main funding mechanism for the
80 Watt District services.
The accomplishments noted here would not be possible
without this funding. For example: Security Patrols
24/7, (annual spend: $223,000!), Maintenance & Cleaning: 4 days a week, (annual spend $81,000), District
Advocacy, branding and marketing efforts would NOT
occur, without the PBID, which is for the benefit of the
properties, businesses and residents.

Do what the businesses cannot do by themselves!

1. Security Services
2. Maintenance & Beautification programs
3. Marketing and Advocacy -Communications
platform to promote the 80 Watt District Brand,
4. Capital Improvements
5. Administration & Collection
6. Contingency & Renewal of the PBID

MANAGEMENT PLAN:HOW WE ARE STRUCTURED
The 80 WATT DISTRICT-PBID is being renewed
for a ten-year period by a consortium of property and business owners within the boundaries of PBID assessment revenue for 2019 is projected to be approximately $475,552.97. Assessment increases are capped at a maxthe District. It was formed in 2015 for a five-year
imum of 3% per year.
period, and must now be renewed in order to continue in
2020.
Weighing out options-see maps below: Option 1: (Zone A)
(2020) Staying with our original boundaries of 186 parcels and
The purpose of this District is to continue to provide and man- adding the revenues from grants, dues and interest, the budget
age supplemental services and improvements for this imis estimated for at approximately $521,901.98.
portant business area of Sacramento County, including a “clean Option 2: (Zone B) With added expansion up Roseville/Madison,
and safe” program, professional marketing and business promo- the total # of parcels is 199, and # of owners is 129 with a total
tion programs, and a program of installing and upgrading physi- budget of $582,065.02.
Option 3: (Zone C) If we expand up Watt Avenue to Freedom
cal amenities throughout the District.
Park, it will add #63 parcels, #42 owners the additional amount
This unique benefit assessment district will enable the 80 WATT is $340,277.71, with $14.00 frontage/ Watt Avenue. This will
need to cover both sides of Watt Avenue and all developments.
DISTRICT -PBID property owners, businesses and community
leaders to continue to work as a unit, to continue to fund needed property and business-related improvement programs, serPBID renewal is a two-step process. First, outreach and special
vices and projects above what can be provided by the County
meetings will be taking place from June 2019 to December
of Sacramento.
2019. Second, petitions must be signed by PBID property owners representing at least 50% of the total assessment to be levied must be secured. Property owners will be sent a ballot to
There is an option of three benefit zones within the renewed
PBID. Zone A includes those parcels between the Watt Avenue/ vote on the PBID renewal. (February 2020-April 2020) Returned
Longview Road to Roseville Road corridor, and Zone B includes ballots in support of the PBID renewal must outweigh those in
all other parcels, from the corner of Roseville/Watt Avenue and
opposition based on the amount of assessment to be levied.
up to Palm Avenue, including some parcels on Madison Avenue
to Jackson Avenue. Zone C is up Watt Avenue, from the railroad
bridge to Freedom Park Road.
NOTE: By land use, density and experience, Zone A & C requires The renewed PBID will have a term of ten years. After nine
higher levels of service, and thus, some higher assessment rates years, the petition and balloting process must be repeated in
in order to maintain a clean, safe, competitive and high-quality
order to renew the PBID and levy assessments.
business and residential environment.

Budget:

Renewal:

Zones:

Duration:

Services:
Maintenance, security patrols, image enhancement, marketing and promotions, physical amenities and related management and operation services.

ZONE B

80 WATT DISTRICT PBID
CURRENT BOUNDARIES (in blue)
(WITH POSSIBLE EXPANSION in yellow

ZONE C

ASSESSMENTS: HOW WE’RE FUNDED
The 80 WATT DISTRICT-PBID is supported by benefit assessments paid by commercial, residential and non-profit property owners. Assessments are based on the three factors: • Street Frontage • Land Area • Building Area (Commercial,
Industrial, Retail)
The assessment rate formula adds these factors together to set each parcel’s assessment. The proposed assessment
rates for street frontage, land area and building area. Mixed-use development building areas are assessed based on
prorated ratios of land uses.

NOTE:
PBID assessments
are not taxes. As a
Business District
property owner, you
are simply agreeing to pool your
assessment with the other 186
District property owners solely for
the benefit of the District. The
assessment is collected as a line
item on your property tax bill and
100% is spent in the 80 Watt District. In contrast, ‘taxes’ go into
government agency general funds
to be used throughout their jurisdictions as needed.

Budget: The WAPBID annual assessment budget (funded by property assessments)
for the last 4 years, of its five (5) year operation was anticipated to be $446,699.26,
and has met that challenge.
The cost to the parcel owner is based on parcel size, parcel use, and frontage along
Watt Avenue. The initial annual rate charged to each parcel is shown in the table
below.
In 2019, the annual assessment budget is subject to an increase in assessment rate
of no more than three percent (3%), in June 2019, shown below. The assessment
funds will be supplemented by non-assessment funds, so that the total service budget for year 5 is $475,552.97, which will pay for the increased cost on Security and
our ‘Off-duty Sheriff’ fees, which has increased twice in 1 year.
Parcel Type (June 2019)

Annual Lot Rate per
Square Foot

Annual Frontage Rate per Linear
Foot Frontage on Watt Avenue

Fast Food / Gas Stations

$0.0800

$12.00

Physical security has evolved from
a "cost center" to an "expense
saver” due to the benefits associated with the risk scenarios. By
working with our members, we
invest over 50% of the budget
dedicated solely to Security. The
PBID allows members to receive
exceptional value that would be
an astronomical cost to an individual business.

Hotel / Restaurant / Retail

$0.0500

$12.00

Other Commercial / Office

$0.0250

$12.00

Industrial / Vacant / Military

$0.0175

$12.00

Annual Lot Rate per
Square Foot or by
Real Estate Categories
(scenarios) TO BE

Annual Frontage Rate per Linear
Foot Frontage on Watt Avenue or by
Real Estate Categories (scenarios) TO
BE DETERMINED

Fast Food / Gas Stations

$0.12-$0.16

$14.00 -$17.00

Hotel / Restaurant / Retail

$0.07-$0.09

$14.00 -$17.00

However, if there is a need for ‘full
-time security’ on your property–
(due to the risks you may have,)
It’s important to identify and partner with a security services provider who shares the same philosophy with the PBID, so that we can
partner on your behalf.

Other Commercial / Office

$0.0275-$.300

$14.00 -$17.00

$0.02-$0.05

$14.00 -$17.00

Parcel Type (RENEWAL –2020)
TO BE DETERMINED

Industrial / Vacant / Military

“The value of combining the resources of multiple property owners means we have
a unified voice for things that matter to all of us. From day-to-day safety to influencing long-range growth and change, we’re really in charge of our own destiny.”
-Mike Doran, President-Doran Enterprises

VISION: WHERE WE’RE GOING IN 2020
The Renewal of the 80 WATT DISTRICT-PBID will enable us to build on the success of
programs and services established within the last 5 years and bring in events’, business
development opportunities, and place making opportunities. On top of current programs and services, four new key initiatives are envisioned to fully realize the District’s
potential.

Developing Additional Security Resources
PBID renewal will maintain the PDA’s role in ensuring that a C.P.T.E.D. program (Crime
Prevention Through Environmental Design) is developed and implemented in the District to provide greater safety for business and residents and easier access for law
enforcement. Cameras, lighting, and support for all security needs will be brought forward to enhance the needs of the business community.

Enhancing Development Map & Guide
The PBID renewal will help fund a Development Map & Guide devoted to address development potential for the many vacant lots and buildings within the 80 Watt District.
The guide will share the new ‘public places,’ that will be created within the boundaries
of the PBID. .
Security & Safety
(law enforcement)

50%

●

16%

Design & Physical ●
Enhancement (maintenance/
amenities)

11%

Economic
●
Enhancement (marketing &
advocacy )

8%

Organizational~
●
Resources
Development (administration)
Creating Public Places ●
(capital Improvements)

9%

Supporting Retail and Restaurants/ Culture
The 80 Watt District-PBID renewal will ensure that the area continues to drive conversation advocating for a ‘Shop Local Program,’ tied to Marketing and Advocacy outreach. Leveraging relationships with tenants and commercial real estate professionals
to recruit retailers and restaurants that help create a culture of possibly arts, music,
food and more.

Targeting Economic Improvement
The PBID renewal will allow the District to advocate for targeted economic investment
for the ‘Clusters in the district,’ such as: Construction support, Wholesale Construction
Supplies, Auto Repair and Supplies and other ‘special areas’ within the District.
“The 80 Watt District-PBID is a strong voice in our communities and serves its
stakeholders well by advocating for important matters like development,
safety, maintenance and business growth. We are fortunate to have such a
committed partner in making the business arena at Watt & I-80 an even
better place to do business.”
– Executive Director Frank Burris, North Sacramento Chamber of Commerce

Gardens

Shop Local App

Arts & Culture

Farmers Market

Bike trails

Walking Trails

ACTION: SIGN THE PBID PETITION
To maintain and enhance the programs, services
and support that the 80 Watt District provides,
your support is essential. As a property owner,
your signature will help ensure that streets are
cleaned, safety is addressed, and our events and
marketing continue to support our District.
The 80 WATT DISTRICT-PBID needs your signed
petition in February 2020, to continue and expand
valuable District programs and services for ten
more years. Final outcome with the County of
Sacramento will be April 2020, to renew in June
2020.
Property owners in the District have two steps to ensure our renewal:
1. Please complete the survey enclosed, and/or send a letter of approval to the 80 Watt District Board of Directors by
December 2019. This information will be shared with the Sacramento County Board of Supervisors, leaders in the
community and the Economic Development Department of Sacramento County.
2. When received please sign Your Petition immediately and return which will be delivered in February 2020-March
2020, to authorize a ballot for the continuation of the PBID for another ten years. NOTE: Ten years continues all
programs, and allows the cost of renewal ($60,000+) to take place only at the end of the 10 years, instead of earlier, which allows more dollars in the budget for more our objectives.

80 WATT DISTRICT
2019 BOARD OF DIRECTORS
EXECUTIVE COMMITTEE:
JIM MACLAUGHLIN

DIRECTORS:

Longview Self Storage –
Chairman of the Board

SETH ASTLE

VANESSA MCCARTHYOLMSTEAD

LARISA GATMANSKY

Deputy Chief of Staff Supervisor Susan Peters – Vice Chair

MONICA BILLEY

Owner, The Gun Range

Manager, Walmart Super
Center

MOHAMMAD ANWAR
Owner, Longview Center

Essex Realty Mgmt., Inc, Asst. JAGMEET GREWAL
Property Mgr. —Secretary
Franchise Owner, 7-11

DAVID KUHNEN
Recycling Industries, General
Manager --Treasurer

SAM NASSARIAN
Owner, Sam’s Furniture

“The 80 Watt District-PBID service mix is attuned to local
business needs and local leadership. There was no formula
what was going to work in the area, however, through our
partnerships, collaborative efforts and hard work-it’s paid
off with 2018 showing a 35% reduction in crime!”
-Jim MacLaughlin, Owner of Longview Self Storage & 2019
Chairman of the Board

Watt Avenue Partnership/ 80 Watt District
P.O. Box 1340
North Highlands, CA 95660
Rebekah Evans, Executive Director
916-495-5599 ● Info@80WattDistrict.com
www.80WattDistrict.com

